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UJUMBE WA MWENYEKITI WA BODI YA SHIRIKA

Kwa niaba ya Bodi ya wakurugenzi wa shirika la LIWOPAC, naandika ujumbe huu kwa
madhumuni ya kutoa shukrani zangu za dhati kwa utekelezaji wa shughuli za shirika kuanzia
Januari hadi Desemba 2020. Nimekuwa nikihusishwa kuanzia mwanzo wa utekelezaji wa
shughuli hadi mwisho wa shughuli hizi zilizofanyika na nilitumia muda wangu mwingi katika
kuhakikisha haki za msingi za wanawake na watoto zinalindwa na kuzingatiwa kwa

mustakabali wa jamii ya Lindi na Tanzania kwa ujumla.

LIWOPAC imedhamiria kutanua wigo wa utoaji huduma za msaada wa kisheria katika jamii.
Ni Imani yetu kubwa kuwa watoa huduma ya msaada wa kisheria ambao ndio nyenzo muhimu
katika shirika wameimarika na kufanya kazi kwa kuzingatia sheria na taratibu zilizopo katika
tasnia ya Asasi za kiraia pamoja msaada wa kisheria. Sambamba na hilo pia uhamasishaji
kuhusu usawa wa kijinsia umetolewa kwa wananchi na jamii kwa ujumla kupitia kwa mabalozi
wa kupinga vitendo vya ukatili wa kijinsia. Ni matarajio yetu kuwa jitihada kubwa zilizofanywa
kwa mwaka huu 2020 zimeleta matunda makubwa ya mahitaji ya kudai haki kwa kundi kubwa

la jamii.

Katika kuwasilisha taarifa hii, tunajiona wenye bahati kubwa ya kuimarisha uendelevu wa
miradi iliyopo katika maeneo ya utekelezaji. Timu ya utekelezaji wa miradi itaendelea kuwa
karibu na kutembelea mara kwa mara vituo vya msaada wa kisheria vilivyopo kila wilaya,
mabalozi wa kupinga ukatili wa kijinsia katika ngazi ya vijiji na wanafunzi waishio katika

mazingira magumu ili kundeleza upatikani wa huduma kwa wanufaika wote.

Ahsante, Nawatakia usomaji mazuri wa taarifa hii.
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NENO LA SHUKRANI

LIWOPAC inatoa shukrani kwa wahisani na wadau wote ambao wamechangia kwa kiasi
kikubwa katika ukamilishwaji wa taarifa hii ya utekelezaji wa shughuli kwa mwaka 2020 na
kufanikisha malengo ya shirika. Shukrani zetu za dhati zinaenda kwa Legal Services Facility

(LSF), OXFAM Tanzania na SATF ambao wamewezesha msaada wa kifedha na kitaalamu katika

kipindi chote cha utekelezaji wa shughuli zetu.

Tunapenda kutoa shukrani zetu za dhati kwa kazi kubwa na nzuri iliyofanywa na watoa
huduma za msaada wa kisheria, mabalozi wa kupinga vitendo vya ukatili wa kijinsia, vituo vya
msaada wa kisheria vilivyopo kila wilaya katika mikoa ya Lindi na Mtwara kwa kujitoa muda
wote kufanikisha utekelezaji wa shughuli za miradi. Tunapenda kuwashukuru kwa kupenda

kufanya kazi muda wote ili kuisaidia jamii ya mikoa ya Lindi na Mtwara na Tanzania kwa
ujumla.

Sambamba na hilo, LIWOPAC tunatuma salamu zetu za shukrani kwa viongozi wote wa Serikali
katika Halmashauri za mikoa ya Lindi na Mtwara kwa utendaji kazi na huduma zilizotukuka
katika kipindi chote cha utekelezaji wa shughuli za shirika. Shukrani za kipekee ziende kwa
Mkuu wa mkoa wa Mtwara, Mkuu wa mkoa wa Lindi, Ofisi ya Mkurugenzi wa Manispaa ya
Lindi na dawati la jinsia la polisi wilaya na mkoa wa Lindi kwa ushirikiano mkubwa walioutoa
kwa watoa huduma za msaada wa kisheria na mabalozi wa kupinga vitendo vya ukatili wa

kijinsia, ili kuhakikisha rasilimali zilizowekwa zinatumika ipasavyo na kwa uwazi mkubwa

katika kuiletea jamii tunda la haki.

Mwisho lakini sio kwa umuhimu, LIWOPAC inapenda kutoa shukrani kwa wanufaika wote wa
mradi na watoa huduma kwa ujumla ambao mara kwa mara walikua wakitembelea na
kufanya mahojiano ili kutathmini maendeleo ya miradi. Juhudi zao za moja kwa moja zimeleta
matokeo chanya ambayo yamesaidia shirika katika uwajibikaji, kukabiliana na changamoto

mpya na kuwezesha utoaji bora wa huduma za kisheria katika mikoa ya Lindi na Mtwara.
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MUHTASARI WA TAARIFA
Taarifa hii ya mwaka 2020 imetokana na shughuli zilizotekelezwa na Shirika la msaada wa

kisheria kwa wanawake na watoto katika mikoa ya Lindi na Mtwara. Taarifa hii imefafanua
zaidi kuhusu upatikanaji wa haki, usawa wa kijinsia na programu ya kuwasaidia wanafunzi
waishio katika mazingira magumu. Shughuli hizi zimefanywa na LIWOPAC kulingana na
ukubwa wa tatizo, rasilimali zilizopo, jiografia ya maeneo na changamoto katika maeneo ya

kufanyia kazi. Pia taarifa hii imetumia namba pamoja na maandiko katika kuelezea jitihada za

shirika na matokeo yaliyofikiwa.

Taarifa hii imegawanyika katika vipengele vitano (5) ambavyo ni; 1. Utangulizi 2. Ushiriki wa
wadau 3. Matokeo ya shughuli za miradi 4. Mafunzo, Changamoto na Mapendekezo 5.
Hitimisho na Viambatanisho. Utangulizi unampa msomaji wa taarifa hii uwanja wa kufahamu
kwa ufupi yaliyomo katika taarifa hii ikiwemo na jiografia ya shughuli zilizofanywa na miradi.
Sehemu ya ushiriki wa wadau inaeleza kwa kina ni wadau gani shirika wameshirikiana nao
katika utekelezaji wa shughuli za miradi. Sehemu ya matokeo ya shughuli za miradi inampa
msomaji wa taarifa hii kujua kuhusu utekelezaji wa miradi pamoja na matokeo yaliyopatikana.
Pia mbinu na rasilimali ambazo zimetumika, uchambuzi na majadiliano katika kutafsiri
mafanikio ya shughuli zilizofanyika, ssmbamba na hayo sehemu inatoa fursa ya kuonesha kwa

ujumla mafanikio yaliyofikiwa kupitia miradi iliyotekelezwa.

Sehemu ya mafunzo inaonesha mambo ambayo yamepatikana kutokana na utekelezwaji wa
shughuli, pia changamoto zilizojitokeza na Mapendekezo ya utatuzi wa changamoto
zilizoainishwa ili kuwawezesha wadau wa maendeleo kuboresha mipango kazi ya baadaye
katika kuhakikisha jamii yenye haki na usawa inapatikana katika mikoa ya Lindi, Mtwara na
Tanzania kwa ujumla. Hitimisho linakamilisha taarifa kwa kukazia mambo yote yaliyoelezewa
ndani ya taarifa. Mwisho ni viambatanisho ambavyo ni Mpango kazi wa Mwaka 2021, Taarifa

ya mahesabu ya mwaka yaliyokaguliwa na hadithi za mafanikio.



1.0 UTANGULIZI

Hii ni taarifa ya utekelezaji wa shughuli za shirika kwa mwaka 2020 kuanzia mwezi Januari
hadi Desemba. Taarifa hii imeakisi shughuli zote zilizofanywa na shirika katika kipindi cha
mwaka mzima. Taarifa hii imeandaliwa kutokana na matokeo yaliyopatikana katika ufuatiliaji
na tathimini maeneo ya mradi, taarifa za mwezi na robo mwaka zinazoletwa na mabalozi wa
kupinga ukatili wa kijinsia na wasaidizi wa kisheria, Matokeo ya tathimini ya mwisho wa mradi
na habari za mafanikio zilizopatikana wakati wa kutembelea wanufaika wa mradi.

Taarifa hii imegawanyika katika sehemu kuu 5. Sehemu ya 1: Utangulizi na Historia ya shirika,
Sehemu ya 2: Ushiriki wa wadau, Sehemu ya 3: Matokeo ya shughuli za Miradi mbalimbali,
Sehemu ya 4: Mafunzo, Changamoto na Mapendekezo, Sehemu ya 5: Hitimisho na

Viambatanisho ambavyo ni Mpango kazi wa Mwaka, Habari za Mafanikio na Taarifa ya
mahesabu ya mwaka yaliyokaguliwa.

1.1 HISTORIA YA SHIRIKA
LINDI WOMEN PARALEGAL AID CENTRE (LIWOPAC) ni shirika lisilo la kiserikali linalotoa

huduma ya msaada wa kisheria kwa wanawake, watoto na jamii kwa ujumla katika mkoa wa
Lindi Mtwara. Ni shirika lisilotengeneza faida binafsi na linatoa huduma zake pasipo na malipo
yoyote kwa jamii inayohitaji huduma za msaada wa kisheria. Shirika lilianzishwa mwaka 2001
kufuatia ushawishi kutoka kwa shirika la Women Legal Aid Centre (WLAC) na kupata usajili
NO. 11989 mwaka 2003 chini ya sheria kifungu namba 337 ya mwaka 1954. Aidha mwaka
2008 LIWOPAC ilipata cheti cha ukubalifu chenye NO. 0760, hii ni kuthibitisha kuwa shirika
linafanya shughuli zake kihalali na linatambulika na Serikali ya Jamhuri ya muungano wa

Tanzania.

Kwa sasa shirika linafanya kazi Tanzania Bara na limefanikiwa kutoa huduma zake kwa
Halmashauri za wilaya zote za mkoa wa Lindi na Mtwara ambazo ni Nachingwea, Ruangwa,
Lindi Manispaa, Mtama, Kilwa, Liwale, Mtwara Manispaa, Mtwara vijijini, Masasi, Nanyumbu,
Newala na Tandahimba. Tangu kuanzishwa kwake, Shirika limefanya kazi na wadau
mbalimbali wa maendeleo na wafadhiliambao wanatoa ruzuku zinazowezesha utekelezaji wa
shughuli zake. Wadau hao ni kama vile Legal Services Facility (LSF), PACT, Concern World
wide, Foundation for Civil Society (FCS), RFE and PILPIG na Oxfam Tanzania.



1.2 DIRA:
LIWOPAC inaiona jamii inayoheshimu na kulinda haki za msingi za wanawake na watoto

mkoani Lindi.

1.3 DHIMA:

LIWOPAC ipo kwa ajili ya kujenga uwezo kwa wanawake na watoto Mkoani Lindi kwa njia ya
kutoa msaada wa kisheria, mafunzo na utetezi kwa kutumia rasilimali zilizopo kwa uwazi na

uwajibikaji. LIWOPAC inafanya tafiti mbalimbali juu ya masuala yanayohusiana na programu
Zinazotekelezwa,

2.0 USHIRIKI WA WADAU
Katika utekelezaji wa shughuli kwa mwaka 2020, shirika limeweza kushirikiana na Serikali

katika ngazi zote kuanzia ngazi ya kijiji, Kata, Wilaya hadi Mkoa. Pia ushirikiano na jamii
umekuwa wa mafunzo kwa pande zote mbili. LIWOPAC inaendelea kufanya kazi kwa
ushirikiano na wadau mbali mbali na Asasi za kiraia zenye mlengo unaofanana kama vile LSF,
OXFAM Tahzénia, SAT‘F, WLAC, PANITA na TLS. Pia LIWOPAC ni mwanachama wa mitandao
mbalimbali ya Asasi zisizo za kiserikali kama vile TAPANET, LINGONET, LANGO and TANLAP ili

kufanikisha malengo yake mbalimbali. Wadau wengine walioshirikiana na shirika kwa mwaka

2020 ni kama wafuatao:-

e Wizara ya Afya, Maendeleo ya jamii, Jinsia, Wazee na Watoto
e Wizara ya Katiba na Sheria

e Halmashauri 12 za wilaya za mkoa wa Lindi na Mtwara.

e Mashirika ya Wasaidizi wa kisheria ya mkoa wa Lindi na Mtwara.

¢ Watendaji wa Vijiji na Kata

e Dawati la Jinsia la Polisi

e Viongozi wa Dini

e Washauri na Wawezeshaji

e Mashirika yasiyo ya kiserikali ya mkoa wa Lindi kama vile LISAWE, PEMWA, ROWODO,
SDA, HURUMA FOUNDATION, BAKAIDS

e Vyombo vya habari: Redio, Televisheni na Magazeti

e Wanufaika/Wanajamii kwa ujumla.

Uongozi wa shirika unatoa shukrani za dhati kwa wadau wote waliofanikisha utekelezaji wa
shughuli kwa mwaka 2020.



3.0 MATOKEO YA SHUGHULI ZA MIRADI.

3.1. Tokeo na.1: Kuongezeka kwa Upatikanaji wa Huduma bora za Msaada wa Kisheria
katika jamii husika kufikia mwaka 2020.

3.1.1: Mafanikio

Uwezeshwaji wa kisheria unaofanywa kwa jamii, umefanya utoaji wa huduma ya msaada wa
kisheria kuwa ni haki ya msingi kwa jamii hizo. Jamii yenye uelewa wa haki za msingi za
binadamu imeanza kuchukua hatua kudai haki zao katika mamlaka husika. Kazi ya kutoa
msaada wa kisheria imesaidia LIWOPAC sio kupata uzoefu kwenye masuala ya haki za
binadamu bali imewezesha shirika kupata ruzuku zinazosaidia masuala ya utawala kama vile

kulipa pango la ofisi, kununua vifaa vya ofisi, kulipa mishahara ya wafanyakazi na huduma ya
mawasiliano.

LIWOPAC imekuwa ikitekeleza mradi uitwao Kuboresha huduma za msaada wa kisheria
mkoa wa Lindi na Mtwara unaofadhiliwa na LSF ambao ulikuwa na lengo la kuongeza wigo
na upatikanaji wa huduma za msaada wa kisheria, kuongeza jamii yenye uelewa wa sharia na
kuhakikisha uendelevu wa huduma za msaada wa kisheria zinazotolewa. Katika mwaka 2020,
mradi umefanikiwa kuwafikia wanufaika 988 (Me 306, Ke 682) katika mikoa yote ya Lindi na
Mtwara. Mashauri yaliyoongoza kuripotiwa ni pamoja na migogoro ya ndoa, migogoro ya
ardhi na matunzo ya watoto.

3.2 Tokeo na.2: Kuongeza uelewa wa sheria kwa wanajamii ya Lindi na Mtwara kufikia
mwaka 2020.

3.2 1: Mafanikio

Utoaji wa elimu ya kisheria imekuwa ni lengo kuu la mradi ili kuongeza uelewa kwa wanajamii.
Wasaidizi wa kisheria kwa kushirikiana na LIWOPAC wamefanya jitihada kubwa za kuwafikia
watu wengi ili huduma ya msaada wa kisheria ijulikane kwa wanajamii mbalimbali. Hivyo
kutokana na ushirikiano huo baina ya LIWOPAC, wasaidizi wa kisheria na wadau wengine wa
utoaji wa haki jumla ya watu 528,296 (Me 249,422 Ke 278,874) wameweza kufikiwa na
kuwezeshwa juu ya elimu ya kisheria katika mikoa ya Lindi na Mtwara.

Elimu iliyokuwa inatolewa ilihusu sheria mbalimbali kama vile ya Ardhi, Madai, Mirathi, Ndoa,
Matunzo ya watoto, Taratibu za mahakama n.k. Elimu hii hutolewa kupitia njia mbalimbali
ambazo ni pamoja na kutembelea siku za kliniki za wakinamama hospitalini, kutembelea
vikundi vya bodaboda, VICOBA, wajasiriamali n.k, kwenda kutoa elimu mashuleni ikiwemo
shule za msingi na sekondari, kufanya mabonanza, kutembelea kaya, kupitia mikutano ya
hadhara na kwa njia ya vyombo vya habari hususani redio.



3.2.2 Mchanganuo w

a idadi ya watu waliofikiwa na mradi wa LSF 2019/2020

Takwimu za mwaka 2019

Malengo vya | Malengo ya | Idadiyawatu waliofikiwa na | Idadi ya watu | Jumla . _Ya watu
idadi ya watu | idadi ya watu | elimu ya kisheria 2019 walifikiwa na msaada | waliofikiwa 2013
elimu ya | msaada wa wa kisheria 2019
kisheria 2019 | kisheria 2019
100,000 500 ME 60,947 | KE 72,545 ME 134 | KE 428 134,054

Takwimu za mwaka 2020
Malengo ya | Malengo ya | Idadiyawatu waliofikiwa na | Idadi  ya watu | Jumla ya watu
idadi ya watu | idadi ya watu | elimu ya kisheria 2020 walifikiwa na msaada waliofikiwa 2020
elimu ya | msaada wa wa kisheria 2020
kisheria 2020 | kisheria 2020
200,000 1000 ME 249,422 | KE 278,874 ME 306 | KE 682 529,284

3.3 Tokeo na.3: Kuongezeka kwa uelewa wa Haki za kijinsia katika maeneo ya utekelezaji.
Mafanikio

3.3.1 Kuongezeka kwa matumizi bora ya huduma ya msaada kwa wahanga wa matukio ya
ukatili wa kijinsia katika jamii

Takwimu za mwaka 2020 zinaonesha kuwa, wahanga 45 walitumia mifumo rasmi ya kuripoti
matukio ya ukatili wa kijinsia kama inavyoonyesha kwenye mpangilio ufuatao; wahanga 15
walitoa taarifa kupitia dawati la jinsia polisi wilaya, wahanga wanne (4) walitoa taarifa kupitia
kwa Afisa mtendaji wa kata, Wahanga 5 walitoa taarifa kupitia kwa Afisa ustawi wa jamii wa
Halmashauri, wahanga 6 walitumia ofisi za watendaji wa vijiji kutoa taarifa, wahanga 8
walitumia mabalozi wa kupinga vitendo vya ukatili dhidi ya wanawake na watoto kutoa taarifa
na wahanga 7 walipeleka taarifa LIWOPAC kama kituo cha kutoa msaada wa kisheria.
Takwimu zinaonesha kuwa ukatili wa kingono, ubakaji na ukatili wa kimwili ndio matukio
ambayo yamekua yakiripotiwa mara kwa mara katika vituo vya kupokea mashauri ya ukatili
wa kijinsia.

3.3.2: Kuongezeka kwa mabadiliko ya mitazamo na mienendo chanya katika jamii.

Katika tokeo hili tumepima asilimia ya wanawake kwa wanaume ambao wamefanyiwa
mahojiano kupitia dodoso na ambao wameguswa moja kwa moja na shughuli za kimradi ili
kubadili mitazamo na mienendo yao katika jamii na uelewa mpana wa matokeo hasi na
sababu zinazopelekea ukatili wa kijinsia. Takwimu zinaonesha kuwa wanawake 6 kati ya 12
waliohojiwa wana uelewa juu ya madhara yanayotokana na ukatili wa kijinsia katika maeneo
yao na 50% ambayo ni sawa sawa na wanaume 5 kati ya 8 ambao wamehojiwa wana uelewa
juu ya madhara ya matukio ya ukatili wa kijinsia.
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St ———



3.3.3: Serikali za mitaa kuwa na uwezo wa kuzitafsiri na kuzifanyia kazi sera na sheria
zinazohusu usawa wa kijinsia katika jamii husika.

Katika kupima mabadiliko kwenye tokea hii, tumeangalia idadi ya watumishi wa Serikali za
mitaa ambao wameweza kuzitafsiri sera na sheria katika maeneo yao ya kazi zinazohusu na
kutetea usawa wa kijinsia. Matokeo yanaonesha kuwa kuna ongezeko la 12% kutoka kwenye

tafiti ya awali ya msingi kama inavyofafanunuliwa hapa. Mtendaji wa kata 16%, Mtendaji wa
kijiji 16%, Afisa maendeleo ya jamii/ustawi 12% na dawati la jinsia polisi 8%.
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Pichani: Viongozi wa Serikali za mitaa wakijengewa uwezo wa kuzitafsiri sera na sheria za

usawa wa kijinsia.

3.3.4: Kuongezeka kwa utoaji huduma bora na salama kwa wahanga wa matukio ya ukatili
wa kijinsia.

Takwimu zinaonesha kuwa na uboreshwaji wa huduma kwa 37%. Takwimu zinafafanua kuwa

watendaji wa kata pamoja na wa Vijiji wameingiza MTAKUWWA katika mipango kazi yao ya

mwezi na robo mwaka. Mfano ofisi ya kata ya Kilolambwani waliandaa mpango kazi na kuanza

kufuatilia kwa Mkurugenzi wa Manispaa Lindi kwa ajili ya kupata fedha za utekelezaji.
sambamba na ofisi ya kijiji cha Chilala waliweka ajenda katika ubao wa matangazo wa kijiji.
Wahanga wa matukio ya ukatili wa kijinsia wamefafanua kuwa watoa huduma 3 kati ya 8
wamekuwa wakitoa huduma bora. Katika kuboresha huduma kwa wahanga wa ukatili wa
kijinsia, mambo makuu yafuatayo wameyatajwa ambayo ni pamoja na watoa huduma

wamekuwa na lugha nzuri, wanajali muda na kuongezeka kwa imani juu ya watoa huduma.
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 Kijiji katika vita dhidi ya ukatili wa kijinsia.

3.3.5: Kuongezeka kwa huduma zinazokidhi changamoto za wanawake waishio katika
mazingira magumu katika jamii.

Matokeo yanaonesha kuwa wanawake 8 kati ya 12 waliofanyiwa mahojiano wameridhishwa
na upatikanaji wa huduma kwa 66%. Takwimu pia zinaonesha kuwa watoa huduma
wameweza kuwajali, kuwahudumia kwa lugha nzuri na kuwahudumia haraka sawa na kujali
muda ambapo vyote hivi vimeweza kuongeza uaminifu baina ya wahanga wa matukio ya
ukatili wa kijinsia pamoja na watoa huduma. Mbali na sababu tajwa hapo juu lakini vile vile
mkazi mmoja alijitokeza na kutaka kuandikiwa WOSIA ili kuepuka changamoto zitakazotokea

baadaye kwa mke na watoto baada ya kifo/vifo kutokea.

3.3.6: Kuongezeka kwa nafasi za wanawake katika uongozi.
Ngazi za kiutawala katika shirika la LIWOPAC inaonesha kuwa 50% ya wajumbe wa bodi ya

shirika ni wanawake na 50% ni wanaume. Sambamba na ongezeko hili la kiungozi lakini pia
sera ya usawa wa kijinsia imeandaliwa ambayo inafafanua usawa wa kijinsia katika nafasi
mbalimbali za shirika na uongozi wa kidemokrasia ambao unajali haki ya mwanamke. Sera
imeeleza kuwa haki za mwanamke zitalindwa ikiwa ni pamoja na kuthaminiwa kwenye nafasi

ya ujumbe wa bodi ya shirika na masuala ya ajira katika shirika.
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3.4 Tokeo na 4: Kuimarika kwa uelewa wa haki za mtoto.
3.4.1: Mafanikio
Shirika la LIWOPAC kupitia ufadhili wa shirika la SATF limefanikiwa kutoa msaada wa

kuwasomesha watoto waishio katika mazingira magumu kwa ngazi mbalimbali za elimu
kuanzia Elimu ya Msingi, Sekondari, Vyuo vya Ufundi, Vyuo vya Kati na Chuo kikuu. Watoto
hao ni kutoka Wilaya 3 za Nachingwea, Lindi Manisipaa na Mtama katika shule ya Wasichana
Nachingwea, Farm 17, Misufini, Nyengedi, Mingoyo na Chikonji sekondari. Katika mwaka
2020 shirika limeweza kusajili watoto wapya 40 kutoka katika Wilaya tajwa hapo juu na
kufanya jumla ya watoto 81. Aidha tumefanikiwa kuwasaidia watoto hao Bima ya afya, sare

za shule, viatu, daftari, taa za sola, begi, taulo za kike, masweta, kalamu za wino, penseli, rula

na mikebe.

o S e

Pichani: Afisa mradi

akiwapatia vifaa vya shule watoto katika manispaa ya Lindi.

3.5 Tokeo na. 5: Utafiti katika masuala yanayohusiana na utekelezaji wa programu za
LIWOPAC umefanyika na taarifa kutolewa na kusambazwa kwenye maeneo husika

3.5.1 Mafanikio:

Katika mwaka huu, LIWOPAC imefanya tathimini ya mwisho ya utekelezaji wa mradi wa
kuboresha huduma za msaada wa kisheria katika mkoa wa Lindi na Mtwara. Tathimini hii

ilifanyika kwa lengo la kuangalia ni kwa namna gani mradi umefanikiwa kufikia malengo

13



yaliyotarajiwa. Matokeo ya tathimini hiyo yatasaidia kutoa taarifa muhimu kwa LIWOPAC
ambayo itawezesha kufikiria na kupanga kwa makini shughuli za utekelezaji kwa miradi ijayo.
Pia tathimini hiyo ilikuwa na lengo la kupima ufanisi, ubora na uhalisia wa kutumia mfumo wa
kuwa na shirika mlezi yaani (RMO-PU modal). Pia iliangalia matokeo ya mradi na uendelevu
wa mradi hata mara baada ya kuisha.

Matokeo ya tathimini yanaonesha;

1. Ongezeko la uwezo wa kiutendaji kazi kwa LIWOPAC na wasaidizi wa kisheria.

2. Kuimarika kwa uelewa wa sheria kwa LIWOPAC na wasaidizi wa kisheria kwa mfano
uelewa kwenye usuluhishi wa migogoro ya ardhi, migogoro ya ndoa, mirathi, matunzo
ya watoto, madai, ukatili wa kijinsia na migogoro ya kazi.

3. Kuongeza kwa mtandao wa ushirikiano kwa LIWOPAC na wasaidizi wa kisheria. Kwa
mfano LIWOPAC ina mtandao na mashirika walezi wa wasaidizi wa kisheria Tanzania
nzima, mashirika ya wasaidizi wa kisheria wa Lindi na Mtwara. Pia mtandao na
mashirika makubwa ya ndani na nje ya nchi.

4. Kuimarika kwa kitengo cha ufuatiliaji wa shughuli na matokeo ya miradi kwa LIWOPAC
na wasaidizi wa kisheria.

Aidha LIWOPAC ndani ya mwaka 2020 imetoa matokeo ya tafiti nyingine ambayo nakala yake
imeshatolewa. Tafiti hii imefafanua juu umuhimu na mchango wa mabalozi wa kupinga
vitendo vya ukatili wa kijinsia dhidi ya wanawake na watoto katika jamii. Taarifa ya tafiti hii
pia imefafanua juu ya changamoto ambazo wanakutana nazo mabalozi hawa katika

utekelezaji wa majukumu yao ya kuripoti na kushughulikia matukio ya ukatili wa kijinsia.

4.0: MAFUNZO, CHANGAMOTO NA MAPENDEKEZO.

4.1 MAFUNZO

1. Utoaji wa elimu ya kisheria kupitia redio umeongeza wigo wa wasaidizi wa kisheria
kujulikana wanafanya nini katika jamii waliopo ukilinganisha na hali ilivyokuwa hapo
mwanzo. Eneo kubwa linalosikikia redio Mashujaa Fm, Safari Fm and Newala Fm radio
imeongeza nafasi kwa watu wengi hususani wanawake kuelewa umuhimu wa
wasaidizi wa kisheria katika jamii. Hivyo wanawake wanapata haki zao kupitia
wasaidizi wa kisheria waliopo maeneo yao wanaojitangaza kwa kutumia vyombo vya
habari.

2. Ushirikiano mzuri kati ya Wasaidizi wa kisheria na wadau wengine imepelekea
kuongezeka kwa kuaminika kwa jamii. Jamii inakubaliana na kazi za wasaidizi wa
kisheria kwa kuamua kwenda kupata msaada kwa wasaidizi wa kisheria. Kwa mfano
Halmasahuri ya wilaya ya Nanyumbu, Mtama, Mtwara Mikindani, Liwale na Kilwa
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wanapokea rufaa nyingi kutoka mamlaka za Serikali ili kuwasaidia watu kusuluhisha
migogoro ya kisheria.

3. Uwekaji wa msaidizi wa kisheria kila kata kumesaidia kuongezeka kwa wanufaika wa
msaada wa kisheria. Kufanya hivi kumeongeza upatikanaji wa huduma za msaada wa
kisheria kwa karibu kwa wanajamii.Pia imeongeza uhusiano mzuri kati ya wanajamii
na wasaidiz wa kisheria.

4.2 CHANGAMOTO

1. Msimu wa uchaguzi mkuu uliathiri shughuli za utaoji wa elimu ya kisheria kwa

wanajamii. Hii ilipelekewa na wasaidizi wa kisheria kuomba vibali vya kwenda kutoa

elimu lakini hawakupewa kutokana na kuhofiwa wataenda kufanya kampeni za
kisiasa. Hivyo shughuli ya mikutano ya hadhara, mabonanza ikisimama kwa muda.

Pesa za nauli walizokuwa wanapewa wasaidizi wa kisheria zilikuwa hazitoshi

kuwafikisha maeneo ya mbali ambayo jamii ilikuwa inawahitaji. Hii ilipelekea hata

wakati mwingine kutumia pesa zao binafsi kufanya nauli kwenda kuwasaidia
wanajamii.

3. Mlipuko wa ugonjwa wa Virusi vya Corona yaani COVID — 19 ulikwamisha baadhi ya
shughuli ambazo zilikuwa kwenye mpango kazi kukamilika. Hii ni kwa wasaidizi wa
kisheria na mabalozi wa kupinga ukatili wa kijinsia kutokana na kuzuiliwa kwa
mikusanyiko katika jamii. Hivyo LIWOPAC iliwahamasisha kutumia njia nyingine
mbadala ili kuwafikiwa watu kama vile njia ya utoaji elimu nyumba kwa nyumba kwa
kuhakikisha wanavaa barakoa na kuzingatia umbali kati ya mtu na mtu.

4.3 MAPENDEKEZO

1. Serikali kwa kushirikiana na wadau na mashirika mbalimbali kama vile LSF iongeze
huduma za msaada wa kisheria kwa karibu zaidi na wanajamii.

2. Pamoja na kuwa kazi ya usaidizi wa kisheria ni ya kujitolea, LIWOPAC tunawaomba LSF
na wadau wengine kuongeza motisha kwa wasaidizi wa kisheria kwa kuwapatia posho
ndogo ndogo. Kwa kufanya hivyo itasaidia kupunguza idadi ya wasaidizi wa kisheria
wanaoacha kazi kutokana na kwenda kufanya shughuli nyingine za kiuchumi.

3. Wasaidizi wa kisheria kuanzisha shughuli mbalimbali za kutunisha mfuko wa mashirika
yao. Hii itasaidia huduma kuendelea kutolewa kwa jamii pia kuimarisha hali za
kiuchumi za wasaidizi wa kisheria wenyewe.

4. Kutokana na kutokuwa na uwiano sawa kati ya viongozi wanawake na wanaume

katika Serikali za mitaa, tunaomba Serikali izingatie usawa wa kijinsia wakati wa utoaji
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wa ajira kwa viongozi hao hususani maeneo ya vijijini kwa kuzingatia uwezo wa kila
mmoja,

5.0. HITIMISHO NA VIAMBATANISHO
5.1. HITIMISHO

Shirika la LIWOPAC limefanya kazi kubwa katika utekelezaji wa shughuli ilizojipangia kwa
mwaka wote wa 2020. Jitihada hizi zimeweza kusaidia makundi mbalimbali ya wanajamii
katika mikoa ya Lindi na Mtwara. Jitihada hizi pia zimefungua fursa mpya katika uendelevu
wa kupata huduma za kupinga vitendo vya ukatili wa kijinsia, huduma za msaada wa kisheria
pamoja misaada ya watoto waishio katika mazingira magumu mkoani Lindi na maeneo ya
jirani. Hata hivyo, ufanisi wa utekelezaji wa shughuli za miradi ni moja ya maandalizi ya
shughuli zijazo zinazopaswa kutekelezwa na shirika. Uhusiano mzuri baina ya wafanyakazi na
wanufaika . umeleta chachu ya kujengeana uwezo, kubadilishana uzoefu na uelews,

maendeleo ya kitaalamu na ukaribu katika umilikaji wa rasilimali fedha.

5.2. VIAMBATANISHO
5.2.1: HABARI ZA MAFANIKIO

5.2.2: MPANGO KAZI WA MWAKA 2021

5.2.3: MAHESABU YA MWAKA YALIYOKAGULIWA
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>-2.1.1: WASAIDIZI WA KISHERIA WAMSAIDIA MWANAMKE ALIYEACHIKA KUPATA MALI
ZAKE.

:ngt.l:\?:; S:I:, r;kazi wa mtaa wa Mbae, manispaa ya Mtwara. Aliolewa na bwana Ahmad

b 'a, 002 nakupew.a Falaka. mwaka 11/3/2017. Alisema katika ndoa yao walifanya

e ; gi ya .maendeleo, ikiwa ru pamoja na kujenga nyumba na kununua shamba la
orosho. Hata hivyo mume huyo alipooa mwanamke mwingine, mambo yalibadilika.

AllSI::ma a"YEkUYVa mumewe alianza tabia ya kumdharau na kuacha kupokea ushauri. Muda
wakukaa pamoja na kupanga mipango ya maendeleo ulikuwa haba. Lakini pia alifokewa

e .k.upigwa pindi alipomuuliza sababu ya mabadiliko hayo yatabia ambayo yalikuwa na kila
dalili ya kukwamisha mipango ya maendeleo yao.

Hali ilipokuwa mbaya Zaidi akaomba talaka jambo ambalo lilipokelewa vizuri na bwana
Nakuwa kwasababu aliamini kwamba kwakuwa talaka imeombwa hivyo mke wake atakuwa
amepoteza haki zake zote. Kwahiyo alimpa talaka na kumtaka aondoke kwenye nyumba yao.

Baada ya miezi mitatu, Pili alikwenda kuomba msaada katika kituo cha NERIO. Kwani katika
kipindi chote cha miezi mitatu ya matazamio aliendelea kuishi kwenye nyumba hiyo baada ya
kukaidi amri ya kuondoka.Msaidizi wa kisheria Bi Judith Chitanda alimuita bwana Nakuwa na
kumuhoji kwanini alikuwa anamfukuza bila kumpa haki yake. Hata hivyo bwana huyo alisema
asingeweza kuwasikiliza wasaidizi wa kisheria. Kwasababu walikuwa hawana mamlaka ya
kumuhoji yeye ambae ni mtumishi wa serikali.

Hata hivyo msaidizi wa kisheria Judith Chitanda alimuonya kwamba akiendelea kuleta dharau
wangemsaidia Pili kwenda kudai haki yake mahakamani. Kwani wasaidizi wa kisheria wapo
kisheria na wanatakiwa kuheshimiwa. Baada ya kusikia hivyo alinywea na kuanza kumsikiliza,"
alisema Pili.

Alisema baada ya mabishano ya hoja kati ya Nakuwa na msaidizi huyo wa kisheria (Judith) ,
Nakuwa alikubali kukabidhi nyumba , vyombo vya ndani, samani na kipande cha shamba la
mikorosho chenye mikorosho 30. Huku Nakuwa akiachiwa nyumba mbili na kipande cha
mikorosho kilichobaki baada ya kumegewa Pili.

Kwa kauli yake mwenyewe Bi Pili anasema “Sidhani kama ningepewa nyumba hii kama
nisingepata msaada kutoka kituo cha msaada wa kisheria. Mume wangu baada ya kunipa
talaka alinitaka niondoke. Nikakimbilia kuomba msaada kwa wasaidizi wa kisheria ambao
walipambana na kusababisha niachiwe nyumba hii".

Hata hivyo Judith alifichua kwamba miongoni mwa watu wasumbufu kupokea elimu
wanapoitwa na kituo hicho ili kutafuta suluhu ya migogoro ni watumishi wa serikali. Alisema
baadhi yao licha ya kutenda vitendo vya ukatili wa kijinsia lakini wanajiona wapo sahihi.

Nae Ahmad Nakuwa alikiri kutokea mgogoro huo na alisema alikubali kuacha nyumba na mali

nyingine kwa moyo safi. Nibaada ya kuzungumza na wasaidizi wa kisheria wa NERIO. Huku
akiweka wazi kwamba hana kinyongo na Pili.
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Mkuu wa idara ya maendeleo ya jamii wa halmashauri ya manispaa ya Mtwara, Juliana
Manyama alikiri kwamba kituo hicho kimekuwa ni msaada mkubwa katika kusuluhisha na
kutatua migogoro katika jamii. Akiweka wazi kwamba ndio msingi wa kuanzishwa kwa
mashirika na vituo vya msaada wa kisheria.

Alisema kwakuzingatia ukweli kwamba vituo na mashirika ya msaada wa kisheria na haki za'
binadamu yanamchango mkubwa katika kusuluhisha migogoro, ndiyo sababu yanafanya kazi

kwa mujibu wa sheria. Yapo kisheia, yanatambulika na yamesajiliwa kwa mujibu wa sheria za
nchi.

Bi Pili alisema wakati anapewa nyumba hiyo haikuwa na milango wala madirisha. Lakini
ameweka milango na madirisha imara ya chuma. Pia ameongeza chumba kimoja na sebule
kupitia fedha za faida ya mauzo ya biashara yake ya sabuni ambazo anatengeneza mwenyewe.

Chitanda ambae pia ni Afisa ufuatiliaji na tathimini wa NERIO alisema shirika hilo linatamani
kila anayesaidiwa anaonesha mabadiliko ya kimaendeleo. Kwani ni dhahiri juhudi za shirika

zitakuwa zimezaa matunda. Kwa kuzingatia hilo wanawatembelea ili kuwapa ushauri na
kuwatia moyo.

5.2.1.2: KANISA KATOLIKI LAWASHUKURU WASAIDIZI WA KISHERIA KUMALIZA
MGOGORO KWA AMANI

Kanisa katoliki parokia ya Makanya limewashukuru wasaidizi wa kisheria wa shirika la
Community Harmony Prosperity Organization { CHPO) la wilayani Nanyumbu kwa kusuluhisha
mgogoro wa ardhi baina ya kanisa hilo na baadhi ya wananchi wa kijiji cha Makanya, wilaya
ya Nanyumbu mkoa wa Mtwara.

Shukrani hizo zilitolewa kijijini Makanya na padre Jacob Mchopa, alipozungumzia mgogoro
mkubwa baina ya kanisa na baadhi ya wananchi waliojenga nyumba za makazi katika eneo la
kanisa. Kwani ulifikia hatua ya kufikishwa mahakamani na baadhi ya wananchi hao. Alisema
pamoja na mgogoro huo kuwa mkubwa, wasaidizi wa kisheria wa CHPO wameweza
kusuluhisha na kumaliza kwa amani.

"Ninawashukuru sana, eneo lililochukuliwa ni mali ya kanisa lina hati ya umiliki kwa muda wa
miaka 99, toka mwaka 1959. Lakini baadhi ya watu wamejenga, tulipowaambia waondoke
walikataa katakata wakidai waliuziwa na mmoja wa watumishi wa parokia ya Makanya. Lakini
wasaidizi wa kisheria walitukutanisha, nashukuru sana. Kwani tayari tumeelewana," alisema
Paroko Mchopa.

Aliyataja makubaliano yaliyoafikiwa na pande zote ni kanisa kuwarejeshea fedha zao. Kila
mmoja kiasi cha fedha alizonunulia. Huku akitoa wito kwamba kila anayehitaji kuongezewa
muda wa kuishi katika eneo ambalo ametakiwa kuhama atume barua ya kuomba kuongezewa
muda na apeleke kwa kanisa hilo. " Sisi kanisa tunahubiri upendo na amani, ndio maana
tumekubali kuwarejeshea fedha zao ingawa waliuziwa na mtu na sio kanisa. Kwasasa
tumekubaliana hadi mwakani, tarehe 20, Januari waachie maeneo hayo. Kama kuna
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anayetaka
:; . lfluo_ngezwa muda alete barua kwetu na aoneshe anaomba kuendelea kuishi kwa
muda gani," alisema Mchopa.

Kuhusu m i o
ahusiano na jamii baada yakusuluhishwa alisema mahusiano ni mazuri sana

:uaa"cah':zhr'n:'eanl::I:rlkiana naye binafsi na kanisa. Akiweka wazi kwamba hata walioanza
g ons :lwa(?nes:.m kinyongo wala chuki. Mmoja wa wanaotakiwa kuachia eneo
Nangomb'a - | ?IUSI alisema v\.aamepokea uamuzi uliotolewa tarehe 20.9.2019 _kat.ani
ms lao uli enga kusulu!'usha mgogoro huo. Huku akisema maeneo hayo wah‘uznwa
i V a}'mashaun )ra walei ya parokia ya Makanya. " Kwenye kikao kile tulibaini eneo

ni mali ya jimbo na siyo kamati iliyotuuzia. Hata hivyo kanisa limekubali kuturejeshea

i:dha'\ Zetu na linafikiria kutuongezea muda wa kuishi, ni jambo jema tunashukuru," alisema
ausi.

Nae mkurugenzi wa CHPO, Michael Mkumba alisema wananchi wilayani Nanyumbu
wameanza kujua umuhimu wa kituo hicho. Watu wengi wameanza kwenda kuomba ushauri
kwenye kituo hicho badala ya kukimbilia mahakamani. Maelezo ambayo yaliungwa mkono na
katibu tawala wa wilaya hiyo (DAS), Salum Palango ambae ofisi yake ipo bega kwa bega na

shirika hilo. Akiweka wazi kwamba limesaidia kusuluhisha na kupunguza migogoro katika
wilaya ya Nanyumbu,
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Katibu Mkuu,

Wizara ya Afya, Maendeleo ya Jamii, Jinsia, Wazee na Watoto,

Chuo kikuu cha Dodoma, Kitivo cha Sanaa na Sayansi ya Jamii,
S.L.P 574,

40478, Dodoma Tanzania.

Nakala Kwa:

Katibu Tawala Mkoa wa Lindi,
S.L.P 1054,
Lindi.

Mkuu wa Wilaya ya Lindi,
S.L.P 1020,
Lindi.

Mkurugenzi Manispaa ya Lindi,
S.L.P 1070,
Lindi.

Mkurugenzi Mtendaji (W) ya Lindi,
S.L.P 328,
Lindi.

Mkurugenzi Mtendaji (W) ya Kilwa,
S.L.P 160,
Kilwa.

Mkurugenzi Mtendaji (W) ya Nachingwea,
S.L.P291,
Nachingwea.

Mkurugenzi Mtendaji (W) ya Ruangwa,
S.L.PO1,
Ruangwa.

Mkurugenzi Mtendaji (W) ya Liwale,
S.L.P 05,

Liwale.

Afisa Maendeleo ya Jamii Mkoa,

S.L.P 1054,

Lindi.
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Afisa Maendeleo ya Jamii (W) ya Lindi
S.L.P 328, ’
Lindi.

Afisa Maendeleo ya Jamii Manispaa ya Lindi,
S.L.P 1070,

Lindi.

Polisi-Dawati la Jinsia Mkoa,
S.L.P
Lindi.

Polisi-Dawati la Jinsia (W) ya Lindi,
S.L.P
Lindi.

TAPANET,
S.L.P 6584,
Morogaro.

TANLAP,
S.L.P
Dar Es Salaam.

WLAC,
S.L.P 79212,
Dar es Salaam.

LINGONET,
S.L.P 92,
Lindi.

Hakimu Mkazi,
S.L.P 1062,
Lindi.

Mahakama ya Mwanzo,

S.L.P
Lindi.

LANGO,
S.L.P 554,
Lindi.



TLS Kanda ya Kusini,
S.L.P 1481,
Mtwara.
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NSSF National Social Security Fund

PUs " Paralegal Unit

RMOs Regional Mentor Organization

SDL Skills Development Levy

SMEs .. Small and Medium Enterprises

TFRS ~ Tanzania Financial Reporting Standards
TZS Tanzanian Shillings

usD United States Dollars

WCF Workers Compensation Fund

WHT

Withholding Tax
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LINDI womEeN PARALEGAL AID CENTRE

DIRECTORS' REP
FOR THE YEAR vl

date. This Director'
Reporling Standc;rrj féport has been prepared in accordance with the Tanzania Financial

Accountants ang Au;itéLngsla).A:;' 1, Director's Report issued by National Board of

INCORPORATION

in ’
in E:n diogi‘sgepzfalegal Aid Centre is a non-governmental organization (NGO) established
Oidinaries G ;lgust 2001 and got its registration on June 2003 under the Societies
haud ot p 3 7.0f_1954_apd thereafter certificate of compliance In 2008, LIWOPAC
ces are in Lindi Municipal, Jamhuri Street old CRDB Building.

MISSION

LIWQFAC-e"'St to .empower marginalized women and children in Lindl reglon through
provision of legal aid service, training and advocacy using available resources In a
Fransparent and accountable manner. LIWOPAC also undertake research of relevant
Issues to support the programs.

VISION

LIWOPAC envision a society in which all community group in Lindi, understand, respect
and protect basic human rights for women's and children.

PRINCIPAL ACTIVITIES
The Organization’s principal activities are of;

. To increase the coverage of legal aid services:;
. To enhance the quality of legal aid provided:;
. To improve coordination and policy advocacy pertaining to legal ald;

PERFORMANCE FOR THE YEAR
Result for the year ended 31 December 2020 are set out on page 12 of this report.

FINANCING )
For the year ended 31 December 2020, Lindi Women Paralegal Ald Centre conducted

activities financed by Legal Services Facility, OXFAM TZ, SATF, and through minor
contribution from members.

F THE BOARD OF DIRECTORS ‘
Composné%?g?nisation's Board of Directors consist of nine (8) members. The following

glgr!?srt‘tgf tgoard of Directors who held office during the year;

ili hairperson | 58 | Tanzanian | 06 March, 2020
1 AfwuhleMg erznebneg;i pc.;neml?er 39 | Tanzanian | 06 March, 2020
2 | Richard G. 28000 o 57 | Tanzanian_| 06 March, 2020
2 Ohver_U. Yavu_g__ Member 51 | Tanzanian | 05 September, 2016
. AShe-nCh”e;V E||| h | Member 55 | Tanzanian | 06 March, 2020
5 | Hamida Abda ab Member 67 | Tanzanian | 12 February, 2014
6 | Jonaphreyrertss Member 48 | Tanzanian | 05 September, 2016
f Mﬂ’ Member 50 | Tanzanian | 03 August, 2020
8 | Judica ‘Jc‘: S;S;j" Secretary | 78 | Tanzanian | 12 February, 2014
9 | CosmaCl. B e

(1)
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LINDI WOMEN PARALEGAL AID CENTRE

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

BOARD SECRETARY

The Executive Directorof Lindi Women Paralegal Aid Centre, Cosma Bulu is the secretary
of the Board of Directors.

CORPORATE GOVERNANCE

The Board of Directors

At the end of 2020, the Board of Directors of Lindi Women Paralegal Aid Centre consisted
of nine (9) members and eight (8) are non-executive Directors. The Board takes overall
responsibility for the Organization, including responsibility for identifying key risk areas,
considering and monitoring investment decisions, considering significant financial matters
and reviewing the performance of management against budgets and business plans. The
Board is also responsible for ensuring that a comprehensive system of internal control

policies and procedures is operative for compliance with sound corporate governance
principles.

The Board meetings are held at a regular interval. The Board delegates day-to-day
management of the operations of the Organization to Executive Director., Senlor
management is invited to attend Board meetings and facilitate effective controls of the
Organization's operational activities, acting as a medium of communication and
coordination between various business units.

Lindi Women Paralegal Aid Centre is committed to the principles of effactive corporate
governance. The Directors also recognize the importance of integrity, transparency and
accountability. During the period ended 31 December 2020, the Board of Directors of the
Organization did not have any Board sub-committees.

Performance evaluation and reward

Details of the remuneration paid to key management are disclosed In Note 19 to the
financial statements. The Organization benchmarks its reward system with prevailing
going rate in the labor market to ensure that it is able to recrult and retain the best
available talent. When funds allow, staff are paid a 13th month salary to ensure collective
and individual contribution towards the success of the Organization is recognized and
rewarded. _

Ethical behavior.

Compliance with the Code of Conduct is the ultimate responsibility of the Executive
Director with day-to-day monitoring delegated to line management with the supponrt of
personnel officers. All staff are expected to maintain the highest level of integrity and
honesty in dealing with stakeholders, suppliers, service providers and colleagues. The
Organization's Code of Conduct commits it to the highest standards of integrity, conduct
and ethics in its dealings with all parties concerned, including its Directors, managers,
employees, customers, suppliers, competitors, investors, shareholders and the public in
general.

Financial reporting and auditing
The Directors accept final responsibility for the preparation of the annual financial
statements which fairly present:

« The financial position of the Organization as at the end of the year under review;

« The financial results of operations and;

« The cash flows for that period.

(2)
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LINDI WOMEN PARALEGAL AID CENTRE

DIRECTORS’ REPORT
(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

CORPORATE GOVERNANCE (Continued)

:nlia;eesnﬁgg?ibllgy for compiling the annu_al financial statements is vested in .the
The Oroa iz ’?_n the ﬁngncual 'audlt was carried out independently by an external audstor.
orat ation complied W|th_ thg NGO Act, 2002 and other laws of Tanzania. The

audltors‘ of the Organization report on whether or not the annual financial
statements are fairly presented.

The Directors are satisfied that during the year under review:

: Adequate accounting records were maintained;
An effective system of internal control and risk management, monitored by
management, was maintained;

* Appropriate accounting policles, supported by reasonable and prudent Judgments
and.estlma_tes, were used consistently: and

« The ﬁn_ancna! statements were compiled In accordance with International Financial
Reporting Standards and In the manner required by the NGO Act, 2002.

The Directors are also satisfied that no material event has occurred between the financial
year—er]d and the date of this report which affects the business or has not been reported.
The Qirectors are of the opinion that the Organization has sufficlent resources and
commitments at its disposal to operate the business In the foreseeable future.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board accepts final responsibility for the risk management and internal control
systems of the Organization. It is the task of management to ensure that adequate internal
financial and operational control systems are developed and maintained on an ongoing
basis in order to provide reasonable assurance regarding:

The effectiveness and efficiency of operations;

The safeguarding of the Organization’s assets;

Compliance with applicable laws and regulations;

The reliability of accounting records;

Business sustainability under normal as well as adverse conditions; and
Responsible behavior towards all stakeholders.

The efficiency of any internal control sy'stem is dependent on the strict observance of
prescribed measures. There is always a risk of non-compliance of such measures by staff.

Whilst no system, of internal control can provide absolute assurance against misstatement
or losses, the Organization system is designed to provide the Board with reasonable

assurance that the procedures in place are operating effectively.

The Board assessed the internal control systems throughout the financial year ended 31
December 2020and is of the opinion that they met accepted criteria.

MANAGEMENT

Management of the
Executive Director w
on the Organisation’'s
year ended 31 Decem

Lindi Women Paralegal Aid Centre is under the leadership of the
ho is assisted by a team comprising of staffs and volunteers engaged
on-going projects. The management team of the LIWOPAC for the
ber 2020 was composed of the following;

3)
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LINDI WOMEN PARALEGAL AID CENTRE

DIRECTORS’ REPORT (CONTI
NUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

-—;—-——ggi"la_BU[U _ ED and Programme Manager Diploma in Nursing
elson Choaji Monitoring and  Evaluation | Bachelor =~ Degree in
3 S Officer International Relations
unday Komba Accountant Post-Graduate Diploma
5 % in Accountancy
atuma Nyama Project Coordinator Bachelor Degree in
g . Education
Mwendo Rashidi Project Coordinator Bachelor Degree in Rural
: Development
6 | Mashauri Juligs Project Coordinator Bachelor Degree in
Soclology
7 Hawa Ahmad Accountant Diploma In Accountancy

ADMINISTBATIVE MATTERS
The Organization is-capable of handling all administrative matters.

RESOURCES

Employees with appropriate skills and experience in running the projects are a key
resource available to the Organization and they assist in pursuing the Organization's
objectives.

CASH FLOWS

The Directors confirm that applicable accounting standards have been followed and that
the financial statements have been prepared on going concern basls. The Board of
Directors has reasonable expectation that Lindi Women Paralegal Ald Centre has
adequate resources to continue its operational existence for foreseeable future.

EMPLOYEES' WELFARE

Management and Employees' Relationship
The relationship between employees and management continued to be cordial in the year
2020. There were no significant unresolved complaints received by Management from the

employees during the year.

The Organization is an equal opportunity employer. It gives equal access to employment
opportunities and ensures that the best available person Is appointed to any given

position free from discrimination of any kind and without regard to factors like gender,

marital status, tribes, religion and disability which does not Impalr ability to discharge
duties.

ical Assistance )
'ﬂ?: Ic{;arganization provides medical services to all staff who are members of National

Social Security Fund (NSSF). The Organization also has Workman Compensation Fund
(WCF) membership from which staff get compensation in case of any injury.

Health and Safety d safety is of paramount importance. The Organization has a

: an
Et?galgyﬁ:a?thh:ﬁghsafety awareness which ensures that a culture of hygiene and safety

prevails at all times.

(4)
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LINDI WOMEN PARALEGAL AID CENTRE

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020
EMPLOYEES' WELFARE (Continued)

Financial assistance to staff
The Organiz_ation has been encouraging and facilitating employees to obtain unsecured
loans from different banks and financial institutions dependent on employee’s needs.

Persons with disabilities

Applications for employment by disabled persons are always considered, bearing in mind
the aptitude and competence of the applicant concerned. In the event of members of staff
becoming disabled, every effort is made to ensure that their employment with the

Ofgan!zation continues and appropriate tralning Is arranged. It is the policy of the
Organization that training, career development and promotion of disabled persons
should, as far as possible, be Identical to that of other employees,

Employee_s benefit plan

The_ Orggmzatior_n pays contributions to a publicly administered penslon plan on mandatory
basis which qualifies to be a defined contribution plan. The Organization Is registered with
National Social Security Fund (NSSF).

The Organization has a statutory requirement to contribute to the Workers Compensation
Fund with effect from 1 July 2015. The main purpose of the Fund Is to provide
compensation benefits when employees suffer occupational injuries, contract occupational
diseases or die as a result of employment related reason(s).

Training facilities
Training programs has been and are continually being developed to ensure employees

are adequately trained at all levels. All employees participate on both on-job and external
training to upgrade their skills and enhance development.

GENDER PARITY
The Organization is equal opportunity employer. It gives equal access to employment

opportunities and ensures that the best available person is appointed to any given position
free from discrimination of any kind and without regard to factors like gender, marital
status, tribes, religion and disability which does not impair ability to discharge duties.

Male 4 3
Female 3 3
Total 7 6

RELATED PARTY TRANSACTIONS
The details of the related party transactions and balances are disclosed on thenote 19 to

these financial statements.

FUTURE DEVELOPMENT PLANS _ o
The Organisation’s future development plans are articulated in its 2020 to 2025 strategic

plan.

POLITICAL AND CHARITABLE DONAT!(_)NS . |
The Organization did not make any political donations during the year. The charitable

donations amounting to TZS 100,000 was made during the year (2019: Nil).

(5)
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LINDI WOMEN PARALEGAL AID CENTRE

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

ENVIRONMENTAL CONTROL PROGRAMME i
The Organization is committed to making sure that all internal and external surroundings
of its offices are clean.

RELATIONSHIP WITH STAKEHOLDERS y ;
The Organization continued to maintain a good relationship with all stakeholders including
the regulators.

ACCOUNTING POLICIES

Results of the Organization are sensitive to the accounting policles, assumptions and
estimates that underlie the preparation of the financial statements. When preparing the
financial statements, it is the Directors’ responsibility under the NGO Act 2002 to select
suitable accounting policies and to make judgments and estimates that are reasonable
and prudent. The accounting policies that are deemed critical to our results and financial
position, in terms of the materiality of the items to which the policies are applied and the
high degree of judgment involved, including the use of assumptions and estimation, are
described in Notes 3 to the financial statements.

CORPORATE SOCIAL RESPONSIBILITY

The Organisation values responsible corporate citizenship. Along with Its on-going legal
aid service programmes and activities, during the year under review, the Organisation
benefited 447,109 (56%) women with legal empowerment interventions, 216 number of
paralegals and 270 number of LGA's have been legally capacitated In Lindl areas, 8,952
(77%) number of women successfully accessed our legal support In Southern Reglons.

FIDUCIARY RESPONSIBILITIES

The Organization's Board of Directors as stewards of public trust always acted for the
good of the organization, rather than for the benefit of themselves throughout the year.
Reasonable care was exercised in all decisions taken by the Organization, without placing
the organization under unnecessary risk.

SERIOUS PREJUDICIAL MATTERS
During the year ended 31 December 2020, there were no serious prejudicial matters to
report as required by TFRS No 1.

EVENTS AFTER REPORTING PERIOD
The event after reporting period has been described in note 21,

AUDITORS _
The Organization’s auditors, KPGL Audit Tax and Business Consultants were appointed

during the year as auditors of the Organization for the year ended 31 December 2020.
They have expressed their willingness and are eligible for the appointment.

Approved by Board of Directors for issue in S8-422) and signed on its behalf

Cosma Bulu

ilile Mbembela

Chairperson Executive Director

LINDI W=MEN PARALECAL

AID CENTR(g)
(uwmt-ut\fe

P. 0. Box 408, LIND




LINDI WOMEN PARALEGAL AID CENTRE

E(;ARTEMENT OF DIRECTORS’ RESPONSIBILITIES
THE YEAR ENDED 31 DECEMBER 2020

The NGO Act, 2002 requires Directors to prepare financial statements for each financial
year, which give a true and fair view of the state of affairs of the Organization as at the
end of the financial year and of the operating results of the Organization for that year. The
Directors are also required to ensure that the Organization keeps proper accounting
records, which disclose with reasonable accuracy at any time the financial position of the
Organization. They are also responsible for safeguarding the assets of the Organization.

The Directors are responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards (IFR&) and the
requirements of the NGO Act, 2002. This responsibility includes: designing, implementing
and maintaining internal controls relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or
error, selecting and applying appropriate accounting policles, and making accounting
estimates that are reasonable In the circumstances.

The Directors accept responsibllity for the annual financlal statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent
judgments and estimates, In conformity with International Financlal Reporting Standards.
The Directors are of the opinlon that the financlal statements glve a true and fair view of
the state of the financial affalrs of the Organization and of its operating results, The
Directors further accept responsibility for the maintenance of accounting records, which
may be relied upon in the preparation of financlal statements, as well as adequate
systems of internal financlal control.

Nothing has come to the attention of the Directors to indicate that the Lindi Women
Paralegal Aid Centre will not remain a going concern for at least the next twelve months

from the date of this statement

Approved by Board of Directors for issue in o8:54-2821 and signed on its behalf

ilile' Mbembela _ Cosma Bulu

Chairperson AID CENTRE
(LIWOPAC)
P. 0. Box 408, LIND]

)



LINDI WOMEN PARALEGAL AID CENTRE

DECLARATION OF THE HEAD OF FINANCE
FOR THE YEAR ENDED 31 DECEMBER 2020

The National Board of Accountants and Auditors (NBAA) according to the power
conferred under the Auditors and Accountants (Registration) Act. No. 33 of 1972, as
amended by Act No. 2 of 1995, requires financial statements to be accompanied with a
declaration issued by the Head of Finance/Accounting responsible for the preparation of
financial statements of the entity concerned.

It is the duty of a Professional Accountant to assist the Board of Directors to discharge the
responsibility of preparing financial statements of the Lindi Women Paralegal Aid Centre
showing true and fair view of the entity position and performance in accordance with
applicable International Accounting Standards and statutory financial reporting
requirements. Full legal responsibility for the preparation of financlal statements rests with

the Board of Directors/Governing Body as under Directors Responsibllity statement on an
earlier page.

Responsibility statement

.............. " E&WEYPS ©......being the Head of Finance of the Lindi legal
Aid Centre, hereby acknowledges responsibility of ensuring that financial statements for
the year ended 31 December 2020 have been prepared in compliance with the applicable

Accounting Standards and Statutory Requirements.

| thus confirm that the financial statements give a true and fair view position of the Lindi
Women Paralegal Aid Centre as on that date and that they have been prepared based on
properly maintained financial records.

Signed by:

Name: 5\?@:4..,5:

Signature: ............ g . ; . ::5 ................................

POSHION: .o T acrs tosceeeraonsernrenossutatunss sneases
5982 .,
NBAA Membership No: Ga B59R .
e — 2084
Dr:ntec’@"y‘r

(8)
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KPGL Audit Tax

Report on the audit of the financial statements
Our opinion

In our opinion, the financial statements give a true and fair view of the financial position of
LINDI WOMEN PARALEGAL AID CENTRE (the “Organisation’) as at 31 December 2020,
and of its financial performance and cash flows for the year then ended in accordance with
International Financial Reporting Standards and the requirements of the NGO Act, 2002.

What we have audited

The financial statements of LINDI WOMEN PARALEGAL AID CENTREare set out on

pages 12 to 27comprise:

o the statement of financial position as at 31 December 2020;

o statement of income and expenditures and other comprehensive income for the year
then ended;

o statement of changes in accumulated fund for the year then ended;
the statement of cash flows for the year then ended, and

the notes to the financial statements, which include significant accounting policies.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (ISAs). Our
responsibilities under those standards are further described In the Audltor's responsibilities
for the audit of the Organisation’s financlal statements section of our report. We belleve that
the audit evidence we have obtained Is sufficient and appropriate to provide a basis for our
opinion.

Independence

We are independent of the Organisation in accordance with the Intemational Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA
Code) and ethical requirements of the National Board of Accountants and Auditors (NBAA)
that are relevant to our audit of the financial statements in Tanzania. We have fulfilled our
other ethical responsibilities in accordance with the IESBA Code and the ethical
requirements of the NBAA.

Other information

The directors are responsible for the other information. The other information comprises
Directors' report, Statement of directqrs' _responsm\l!ties and Declaration of the head of
finance but does not include the Organization's financial statements and our auditor’s report

thereon.

(9)
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... & Business Consultants

Report on the audit of the financial statements (continued)
Other information (con tinued)

Our opinion on the Organisation's financial statements does not cover the other information
and we do not provide any form of assurance conclusion thereon.

In connection with our audit of the Organisation's financial statements, our responsibility is to
read thg other information identified above and, in doing so, consider whether the other
information is materially inconsistent with the Organisation’s financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed on the other informatlon, we conclude that there is
a material misstatement of this other information, we are required to report that blci; Yie ave
nothing to report in this regard.

Responsibilities of the directors for the Organisation’s financlal statements

Directors are responsible for the preparation and fair presentation of the financlal statements In

accordance with International Financial Reporting Standards (IFRS) and requiremants of NGO

Act, 2002, and for such internal control as management determines Is necessary to enable the

;f)rrep:jaration of financial statements that are free from materlal misstatement, whether due to
aud or error.

In preparing the Organisation’s financlal statements, the directors are responslble for
assessing the ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basls of accounting unless the directors either
intend to liquidate the Organisation or to cease operations, or have no realistic alternative but
to do so.

The directors are responsible for overseeing the Organisation’s financial reporting process.

Auditor's responsibilities for the audit of the Organisation’s financial statements

Our objectives are to obtain reasonable assurance about whether the Organisation’s financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these Organisation’s

financial statements.

As part of an audit in accordance with [SAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the Organisation's financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, an_d'obtam auqn evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher th_an‘for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal

control.

(10)
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Re ;
port on the audit of the financial statements (continued)

Auditor’s re
(continued)

Sponsibilities for the audit of the Organisation’s financial statements

*  Obtain ; ; i
an understanding of internal control relevant to the audit in order to design audit

procedu . :
expressirnes that are appropriate in the circumstances, but not for the purpose of
g an opinion on the effectiveness of the Organisation’s internal control.

Ev ;
ac?é%?ﬁnthe appropriateness of accounting policies used and the reasonableness of
g estimates and related disclosures made by the directors.

ggc?oclllr’\?ii on 213 appropriateness of the directors’ use of the going concern basis of
exiata: rel g{ adn , based on the agc_m evidence obtained, whether a material unceﬁamty
e €d to events or conditions that may cast significant doubt on the ability to

nue as a going concern. If we conclude that a material uncertainty exlsts, we are
requ1rgd !o draw attention in our auditor's report to the related dlsclosures In the
Organisation's financial statements or, if such disclosures are Inadequate, to modify our
ODII'!IOH'. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Organisation’s to
cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the Organlsation's financlal
statements, including the disclosures, and whether the Organisation's financial
statements represent the underlying transactions and events in a manner that achleves
fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

Report on other legal and regulatory requirements

This report, including the opinion, has been prepared for, and only for, the Organisation’'s
members as a body in accordance with the NGO Act, 2002 and for no other purposes.

O Act, 2002, we are also required to report to you If, In our opinion, the
t consistent with the financial statements, If the Organisation has not
records, if the financial statements are not In agreement with the
accounting records, if we have not rec_eived all the informa.tion and axpl.anations we require
for our audit, or if information specified by law regarding directors’ remuneration and
transactions with the Organisation is not disclosed. In respect of the foregoing requirements,

As required by the NG
Directors’ Report Is no
kept proper accounting

For and on f

And Business LONREY ?

Certified Public Accolnta Date; S 1 202)
Dar Es Salaam '

(11)



LINDI WOMEN PARALEGAL AID CENTRE

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

STATEMENT OF INCOME AN
D EXPENDITURES
AND OTHER COMPREHENSIVE INCOME

INCOME

Revenue grant
Capital grant

Other income

Total income

EXPENDITURES
Grant expensed
Direct program costs
Personnel expenses .

Indirect program and administrative costs
Total expenditures

Surplus for the year

Income tax

Surplus for the year after tax

Other Comprehensive income

Surplus for the year for year
Other comprehensive items

Comprehensive Profit /(loss) for the year

2020 2019

Note Ish Tsh
5 479,348,722 484,588,919
14 5,297,128 4,209,041
484,645,850 488,797,960

6 2,970,458 5,228,170
487,616,308 494,026,130

7 119,968,477 46,080,582
8 266,985,885 338,807,880
9 72,743,900 69,720,643
10 27,918,046 36,508,126
487,616,308 494,026,130

22 . "

The accompanying notes on pages 16 to 27 form an integral part of these financial
statements Thg f&"agﬁfl sgments on pages 12 to 15 were approved by the Board of

Chairperson

INDI WSMEN PARALEGAL

AID CENTRE
(LIWOPAC)

P. 0. Box 408, LINDI

The independent auditor's report is on pages 9to 11.

...2021 and were signed on Its behalf by:

Cosma Bulu

Executlve Director

(12)




LINDI WOMEN PARALEGAL AID CENTRE

FINANCIAL
FOR THE Y

ASSETS

Non Currant Assots
Proporty, plant and oquipment

Curront Assots
Othor rocolvablos

Cash and cash oquivalents

Total Assots

RESERVES AND LIABILITIES

Accumulated fund

Non Curront Liabllitios
Dolorrad capital grant

Curront Llablilitios
Accrunl and other payables
Differed revenue grant

Total Liabllitlos

Total resorves and llabllitios

STATEMENTS
EAR ENDED 31 DECEMBER 2020

STATEMENT oF FINANCIAL POSITION

2020 2019

Noto Ish Ish
10 61,062,705 28,498,023

61,852,798 28,498,923

12 - .

13 2,773,140 114,844,048
2,773,140 114,044,948

64,626,038 143,343,870

14 51,862,795 28,408,023

16 2,000,000 900,000

16 773,140 113,044,048
2,773,140 114,844,948

064,626,038 143,343,870

64,626,035 143,343,870

The accompanying notes on pages 10 to 27 form an intogral part of these financlal

. The finnncipl sielemonts on
stnlomonts, Th Al .F_)vguﬁ
Diraclors on,,... Tty o i, e

\uw

AtwitaMilembela

Chalrporson

LINDT WAMEN AT

AL CENTRY,
(LIWOI'AC)

_l'. O ok 408, 1LIND)

O

The Indapendent auditor's report is on pages 0 to 11,

LEGATL

“Cosma Bulu

pages 12 to 16 wore approved by tho Board of
021 and were signod on its behall by:

)

-w=ed  Exocutive Director
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LINDI WOMEN PARALEGAL AID CENTRE

FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

STATEMENT OF CHANGES IN ACCUMULATED FUND

Accumulated

Year ended 31 December 2020 Fund Total
Tsh Tsh
As at 1 January 2020 ) ]
Surplus/Deficit for the year b -
Balance at 31 December 2020 y )
Year ended 31 December 2019
As at 1 January 2019 i ]
Surplus/Deficit for the year . : ~
Balance at 31 December 2019  ——

The accompanying notes on pages 16 to 27 form an Integral part of these financial

LIND! W M PARALEGAL
NTRE

statements. The financial statements on pages 12 to 16 were approved by the Board of
{BCIONS ON....... O3 TArQyv—  ....2021 and were signed on Its behalf by:

Lol

Mbembela
© P. 0. Box <ud, LINDI

Chairperson

The independent auditor’s report is on pages 9to 11.

SPPAC) Cosma Bulu

Executive Director
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LINDI WOMEN PARALEGAL AID CENTRE

FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

STATEMENT OF CASH FLOWS
2020 2019
Note Tsh Ish
CASH FROM OPERATING ACTIVITIES
Surplus/Deficit for the year - -
Adjustment for:
Grant Revenue released 15 (479,348,722) (484,588,919)
Other grant released 6 (2,970,458) (5,228,170)
Capital grant released 14 (5,287,128) (4,209,041)
Depreciation and amortization 14 5,297,128 4,209,041
Prior year Adjustment 1,265,088 -
(481,053,212) (480,817,089)
Working Capital Changes:
Movemerit in other receivables - -
Movement in other payables 1,100,000 .
1,100,000 .
Cash utilized in operating activities (A) (479,953,212) .
CASH FROM INVESTING ACTIVITIES
Purchase of tangible and intangible assets (26,946,680) (16,405,200)
Cash utilized in investing activities (B) (26,946,560) (16,405,200)
CASH FROM FINANCING ACTIVITIES
Capital grant received 14 28,651,000 4,209,041
Revenue grant received 15 366,176,915 545,508,147
Cash generated from financing activities (C) 394,827,915 549,717,188
Total cash utilized during the period (A) + (112,071,857) 43,494,899
(B) +(C)
in cash and cash equivalent
,Tto‘:e::: :Jtla':iod 114,844,998 71,350,048
sta
Decrease during the period (112,071,857) 43,494,899
2,773,140 114,844,948

At end of period

The accompanying n

statements. Th o

AID CENTRE
(LIWOPAC)

P. 0. Box 408, LINDI

Chairperson

The independent auditor's report is on pages 9to 11.

otes on pages 16 to 27 form an integral part of these financial
financial statements on pages 12 to 15 were approved by the Board of
g- ACEL

..........2021 and were signed on its behalf by:
LINDI WAMEN PARACEGAL
Cosma Bulu

Executive Director
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